New plans for an old house
Dear colleagues, 

I would like to talk with you about the challenges that lay ahead for our museum. 

During our meeting in Stavanger in 2009 we were asked to be critical about ourselves and to ask new questions to ourselves and our institutions. Two questions according the Museum Plantin-Moretus/Prentenkabinet came up. 

1 What is the position of our museum within the group of printing museums? 

2 What is the connection between the old printing techniques and history we teach and the world of today? 

The link between these questions and the theme of this gathering “Technical and social-historical aspects of the old officina’s and its lessons for today” is easily made. 
In this talk I will inform you about our new masterplan and how this masterplan is an answer to the above questions. I will also show you some of the specific initiatives our Mediation Service developed in the context of this new future for our old house, in addition to the general actions of the ‘Museum Makeover Masterplan’.

1 What is the position of our museum within the group of printing museums?

Happily I was not the only one with this question in our museum. Under initiative of our new director Iris Kockelbergh we gave it a lot of thought, with everybody of the museum. We talked about where we want to go with our museum. This resulted in a new masterplan. I will take you around in the museum to show you the consequences of the masterplan within the rooms. 
Masterplan
A. New storage rooms   

         we have to adapt to international standards
         a new architectural structure has been designed
         money to realize this structure has been promised by the city government
B. Valorization of the historical house 
         several surveys have been made of the condition of the building and its interiors,  eg by the Flemish Board of protection of monuments, for the interior and the exterior of the house. Another one was done by the Antwerp City Building Maintenance Service. 
        The University of Antwerp did a thorough research regarding climatic changes within the building and the influence of light and dust in the museum rooms. Special attention went to water damage and moist (heavy rainfall or snow causes oozing water in the museum through the old structure.
         initiatives are taken to renew the illumination of the museum rooms
C. A museum setting for the 21st century 
As you can see our museum setting of today is designed in the 19th and early 20th century. 
         we will tell stories about family, books, typography and printing activities
         we will offer a broader and wider spectrum
         the inhabitants of the past and the visitors of the present will occupy the centre stage. 
         world wide access through new media (yes we are on Facebook!). We are developing as much as possible ways to put our collection on the Internet. 
Point of attention are: 
· we want the historical rooms to be more attractive and full of atmosphere

· the museological aspects will diminish (eg room 3)
· book history will be presented in so called ‘islands’, which offer us the possibility to rotate the books, to show more books and to better conserve them by not showing the same books all the time
· we will produce reproductions you can glance through
· we dream about listening spots, where you can listen at the stories of the family, of the people who worked here, of books and their rich history
D. We will do this with a lot of respect for our National Heritage
We hope to be able to launch our new master plan in 2014, with an exhibition about Antwerp as the centre of printing in Europe.

To conclude the first question about the position of the MPM: we will stay an outsider in group of printing museums, because we are also an historical house. But within the group of historical houses we will stay an outsider because we are also an printing museum. 
Regarding question 2: What is the connection between the old printing techniques and history we teach and the world of today? 

Specific initiatives Mediation Service 
A. The Big Fat Crazy Letters Party.  In Stavanger the The Big Fat Crazy Letters Party was only an idea. Right now, two years later, it is already a tradition, a party we celebrated 3 time already. We invite kids to visit the museum with their family on a Sunday in September. there will be several accessible activities. An actor will be reading aloud, there will be nonstop printing demonstrations, kids can participate in different workshops and museum explorations, they can make their own button and after the visit every child gets a small present . The aim of this party is to break down the barriers between families and the museum. We want to promote the museum as an enjoyable place to be with the whole family
B. Cultural Friends. Young people with special needs become friends with peers that get regular education. Together they explore the museum through several different activities.
C. Social project ‘Den Dam’. Young people from a troublesome neighbourhood visit our museum together with a youth worker. They develop museum plays for younger children from the same neighborhood and they experience the museum as a nice and friendly space

D. Program for Kindergarten kids. For kids aged 5, 6 and 7, the ones that learn to read and write (hungry for letters), we developed a special tour by which they explore the museum and it contents in a very active way. (poppen tonen) 

E. During exhibitions, we present ‘Double readings’: one theme and two specialists. Eg with our Jan I Moretus exhibition we invited historians, specialised in the 16th century, together with specialists from today to talk about one specific theme. One example: a specialist on emblemata books was confronted with a cartoonist.
So to conclude our second question: What is the connection between the old printing techniques and history we teach and the world of today? 
· we play our role as cultural, historical memory of the city and the world

· we are a place to slow down, to contemplate in this hasty world

· learning techniques of the past give us more insight in the present

· we offer an authentic experience in a virtual world

· through the old printing techniques you can learn new social skills and build new social relationships

